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Company F's BNR and SNR
Mission Statement 
      This project aims at adopting the use of videos as the training materials for safety rules. The videos will be very influential to the users as the users themselves will be engaged in the production of the videos. The fact that the users will be in the videos ensures they retain the information they acquire (Maillot, Dommes, Dang & Vienne, 2017). It shall also be a mode of entertainment as the users will want to watch themselves over and over again. This reduces the trainer's workload and refresher pieces of training will be easier to carry out as it will involve watching the videos and discussing.
Stakeholders 
      The stakeholders that must be involved in the development include the Residents of the four areas in Australia in which the company operates. Their participation and consent will determine the quality of the content developed. Video producers will also be needed as they will be shooting the demonstrations after the training to develop some perfect videos for future reference and training. The company is also key for logistical support.  Trainers are key in the development of the training modules and assessment of the understanding of the content before shooting of videos is done (Landers & Armstrong, 2017). The Laboratory licensing board is also needed for approval of the training modules and evaluation of the content produced in relation to safety.
 External Constraints 
      The major constraint will be time and funds. Since the shooting of the videos will only be done on the realization that the trainees have a good mastery of the content and they can act it out. The trainees will, therefore, spend a lot of time to master the content as well as act it out. The funds for supporting the training will also be a constraint as video production is not cheap. The unwillingness of some people to participate in the video development shall also be a constraint.
Goals and Objectives 
     The videos developed must be easy to be understood by everyone including people who might not accept to take part in the videos. The videos must also be compatible both with mobile phones and personal computers for ease of accessibility. The videos must be comical and visual enough to ensure people enjoy, learn and retain the knowledge upon watching (Soucisse et al., 2017). The videos must also be comprehensive such that when they are watched, the consumers attain all the intended knowledge and awareness. The videos must create good mastery to reduce the cost of carrying out several refresher pieces of training.
Operational Scenarios 
    The project will be very significant in improving mastery of the safety rules (Landers & Armstrong 2017).  This ensures that the company responsible for offering the training and the customers is not shut down for its trainees lacking the knowledge on safety they should have. The videos are also aimed to be both entertaining and educative for easy sharing with other people. 
Validation Criteria       
     The videos must meet the best visual criteria and compatibility for easy watching. They also must be comic and divided into series for them not to be boring to the audience. The videos must also be comprehensive enough of all the safety awareness that the customers should have. The videos must also prove a good mastery of the content by the actors for the customers not to be misleading. 
Upon the completion of the production of the videos, a survey will be conducted. A survey sample population will be identified in one of the five states within which the company operates and the videos are distributed to the residents free of charge. Their progress will then be monitored for three months after which an audit will be carried out. Their opinions regarding the videos will be noted during the audit (Ballou et al., 2017). Their suggestions on how to better make the videos more user-friendly will also be sought at this stage. Their level of mastery of the video content will also be monitored to check the effectiveness of the videos as training materials. The feedback will then be consolidated and relevant improvements made before the videos are sold to the clients.
Life Cycle Concepts 
      Pre-acquisition phase - This phase will involve identifying the needs of the company. The relevant people will then discuss the possible solutions to the problem and then finally settle on the most effective one which is the use of videos acted by customers. After a feasibility study is conducted, the customers will then be trained through demonstration. After the trainees have understood the content, they practice it by acting out. On the trainer's satisfaction that the trainees have mastered the content, their consent in taking part in the video is sought.
 Acquisition phase - In this phase, the actual shooting of the videos is carried out. The shooters of the films will be careful to capture all that should be included in the safety training. The coach who will be coaching the acting will also be careful that the actors do not miss acting out any important role they should and anytime they leave out something they should redo it. The laboratory licenses board shall also be present to give their inputs in every phase of production. They shall also offer the advice needed. Once every person involved in this phase is satisfied with the quality of work done, then the project is ready to be launched and tested in the market. The cost of the project will be strictly adhered to while time is also considered. 
Utilization phase – once the production team is satisfied with the quality of the production done, then the videos will be officially launched at one of the company's five states of operation. The videos will be distributed to the residents at no cost after which their retention abilities will be measured. Their inputs and recommendations will also be sought for purposes of improving the video content and quality.  Their level of awareness will also be a gauged after the three months to test the effectiveness of the videos as training materials.
All the recommendations will then be integrated into the production before the production is sold to the other customers within the other four states where the company has its operations. The relevant corrections will also be made at this stage before the final product goes into the market. The continuous analysis will be being done to improve the productions and accommodate more views from the consumers.
Retirement phase – The videos after achieving the target goals can then be sold to other companies in Australia and beyond. The technique will also be shared with other companies that offer other training besides safety training.
Trade Studies 
The use of videos for training people on safety rules has been done in Dallas in Northern Texas (Ballou et al., 2017). The modules are developed in an interesting manner that all the training content is included and well relayed. 
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